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1. Sederunt  

P = In Person, T = On MS Teams 

Present: 
Linda Devlin (LD)  
Frazer Lord (FL) 
Daniel Martyn (DM) 
Helena McNulty (HM) 
Laura Nahar (LN) 
Kirsty O’Neil (KO) 
Aarti Passi (AP)  
Lyndsey Robinson (LR) 6.30PM 
Anna Welsh (AW) 

 
P 
T 
T 
T 
T 
P 
T 
T 
P 
 

Apologies Received: 
Morven Baigent (MB)  
Richard Bolton (RB) 
Susanna McGimpsey (SM) 
Kenny McGinty (KM) 
 
Absent: 
 
Leave of Absence: 
 

In Attendance Due: 
Karen Byrne, HSM (KB) 
Caitlin Gillespie (CG) 
Joyce Orr, Director (JO) 
Robert Reid, SHO (RR) 
 
Staff Apologies: 
Isobel Ferguson, SFCSO (IF) 
Ben Keenan, HSO (BK) 
 
Observers Due:  None 

 
P 
T 
P 
P 
 
 

Meeting started 6.15pm. 

All papers issued in advance of meeting unless detailed in minute.   

The Chair welcomed everyone to the meeting.  New committee member KO was introduced. 

 

2. Declaration of Interest 

Everyone was reminded to declare any interest and was reminded of confidentiality and collective 
responsibility.    Declarations made: Staff regarding Item 6.2.2 Pensions 

 

3. Decisions/Approvals Report 

Committee noted the decisions/approvals report issued on 23/09/2025 as an aid to ensure all 
decisions required are considered and made.   

 

4.1 Annual Assurance Statement (AAS) 2025 and Regulatory 
Compliance 

Lead Due By 

JO presented the report provided to allow committee to: 
➢ Consider feedback from Customer Forum meeting of 10/09/2025 – 

customer forum satisfied with draft AAS and supportive of statement on 
tenant and resident safety; forum satisfied with draft Charter Report.  

➢ Review the Aug 2025 draft AAS, confirm, or otherwise declare, their 
regulatory compliance assurance, and determine final version AAS for 
signing by Chair and return to SHR. 

➢ Note the planned methodology review of annual assurance statement 
process for 2026 and timetable confirmed. 

The Chair fed back on attending the Customer Forum meeting of 10/09/202.  
Committee were very grateful to the Customer Forum for their interest and 
involvement in both the draft charter report and the AAS. 
Committee confirmed all matters noted and no additional queries to raise.   
Decisions Made: 
✓ Committee finalised AAS (no change from draft) for signing by Chair. 
✓ Approved AAS for submission to SHR and for publication on Pineview 

website and updating Resources section of Decision Time. 
✓ Amended format of regulatory self-assessment documents to be put on hold 

until after Oct 2025 Internal Audit review. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

LD 
JO 
JO 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

24/09/25 
31/10/25 
21/01/25 

Report To: Management Committee Meeting 

Agenda Item: 5.1. Minute of Management Committee Meeting of 24 September 2025 held in 
Pineview office and on MS Teams 

Prepared By: Joyce Orr, Director  

Date Issued: 12 November 2025 

Meeting Date 19 November 2025 at 6.15pm –   Golden Jubilee Hotel and on MS Teams 
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5. Minutes of Previous Meeting(s) / Matters Arising Lead Due By 

5.1 Minute of the Management Committee Meeting of 20/08/2025 
  
Committee confirmed approval of minute, with no changes required and no 
matters arising outwith agenda.  
Proposer: DM   Seconder:  HM Chair of meeting to sign minute: LD 
 

 
 
 
 

 

5.2 Decision Tracker Report  
Items either complete, not due yet or part of this meeting. Committee 
considered the outstanding matters and updates as below.   
➢ Joyce – ToE conveyancing – no progress – seeking update from Solicitors. 
➢ Karen – Drumcog gas contract update and legal advice.  KB advised still 

pursuing contract documentation (have extension paperwork).  Advised 
awaiting conclusion of contract paperwork before seeking legal advice.  Will 
update to Nov CoM meeting. 
 

 
 
 

JO 
KB 

 
 
 
 

19/11/25 

6. Reports Requiring Decision/Approval/Discussion Lead Due By 

6.1 2024/25 Charter ARC Benchmarking Report  
 
KB presented report provided to allow committee to consider and discuss the 
2024/25 ARC benchmarking results and the draft Charter Report, noting 
Pineview’s good performance against own results from 2023/24 and the 
2024/25 Scottish average results.  KB advised that PHA was performing well in 
benchmarking locally, in SHN peer group and with SHR Scottish averages.  KB 
presented report on ARC outcomes and advised that such reporting allows 
committee to put Pineview performance in a wider context and compare with 
others, which forms part of committee assurance. 
KB highlighted that satisfaction with quality of home could be related to timing 
as satisfaction survey took place at a time when improvement works were on 
hold due to covid restrictions.  It was noted that while the satisfaction outcome 
was less than local average, it was still higher that Scottish average.  A 
member asked why tenant satisfaction did not match the % of homes meeting 
SHQS – it was explained that the satisfaction was based on the tenant’s 
perception of quality rather than SHQS compliance.  RR confirmed there was 
no concern regarding quality in terms of tenancy refusals. 
A member asked about average rent increases, and it was noted that while the 
PHA % increase was higher, the average rents were still lower. 
A member asked for clarification of Stage 2 complaint time.  KB advised on one 
complaint being very technically complex and spanning over two years. 
Discussed impending tenant satisfaction survey (TSS) and feedback from 
surveyor that people in general are more unhappy with life matters in general, 
and how this could perhaps be associated with cost-of-living difficulties.  
Committee noted that the 2022 TSS results were a high benchmark to compare 
with, and outcome ambitions required to be realistic. 
JO advised on the draft charter report and the supporting feedback from the 
Customer Forum, who will review further when the SHR publish all RSL 
Charter Reports.  Charter report to be finalised for publication. 
Committee confirmed all matters noted and no additional queries to raise.   
Decisions Made: 
Committee confirmed: 
✓ Satisfaction with the benchmarking reporting  
✓ Approved draft Charter Report to be finalised for publication. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IF 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

31/10/25 
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6.2 Business General Report  
 
The Chair requested that staff present the Report for committee decision 
making and to advise on any matters to bring to committee’s attention. 
 
1. 2024/25 Committee Annual Appraisal 6 Month Update 
JO presented the report, and committee noted the positive 6-month given at 
Appendix 6.2.1.  Committee discussed the areas where further committee 
feedback was requested and advised staff as follows: 
➢ Ref 5 – tenant engagement – committee assured with ongoing 

engagement and no additional action required at present. 
➢ Ref 6 – reporting format – committee advised that there were no requested 

changes currently and that any future suggestions would be fedback 
through Chair. 

➢ Ref 9 - SHARE online learning system – some committee members have 
accessed and advised that the system is straightforward to use.  
Discussed the benefit of using system for learning and gaining best value 
from Share membership.  JO advised of in-house refresher demo with JO 
& IF planned for Wed 22/10/2025 in Pineview office for members, and 
members encouraged to attend for joint learning. 

Committee confirmed all matters noted and no additional queries to raise. 
Decisions Made: 
➢ Members to utilise SHARE online learning system and to attend in-house 

refresher session if beneficial. 
 
2. Pension Matters 
It was explained that JO would introduce the report, answer queries and then 
leave the meeting for DM to lead the discussion.  Staff, other than JO were 
asked to leave the meeting and JO presented the report. 
JO presented the 2024 valuation outcomes relevant to the TPT SHAPS 
scheme and Pineview.  JO advised that committee should consider the  
deficit contributions and any benefit from early repayment; the future service 
contribution rates from April 2026; and the due review of DB scheme, advising 
on any support required.  JO advised that she had sent the report to the 
Association’s financial auditor partner (Jeremy Chittleburgh) to ask him to 
consider the neutrality, or otherwise, of what JO had written in the report, but 
Jeremy was on annual leave – agreed JO would follow up on his return. 
JO confirmed the positive low risk outcome to the TPT Financial Assessment. 
JO left the meeting at 6.50pm for committee to have their private discussion. 
JO, and staff, were invited to return to the meeting at 7.10pm and advised on 
committee’s decisions and requests. 
Committee confirmed all matters noted and no additional queries to raise. 
Decisions Made: 
➢ No advance payment of deficit payments to be made – cost of advice; lost 

interest income; and potential of overpayment (depending on 2027 
valuation) outweigh benefit that might be gained.  Arrangements to be put 
in place for deficit payment to be paid monthly from April 2026. 

➢ DB FS60 to remain open for the four existing staff members, subject to 
clarification on last man standing interpretation, which JO is to pursue with 
financial auditor and report back to Nov CoM meeting. 

➢ Future service contributions for DB FS60 to follow the custom and practice 
50/50 split between employer and employee and TPT to be notified by 
deadline of 31/01/2026. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

CoM / 
JO / IF 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IF 
 
 
 

JO 
 
 

JO 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

22/10/25 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Apr 26 
 
 
 

19/11/25 
 
 

31/01/26 
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3. FMD Financial Services Contract  
JO presented the report requesting that committee consider the provision of 
financial management services and the recommendation to renew contract with 
FMD.  The Chair advised on discussions at the Sept governing body 
conference about difficulty within the sector in getting either finance staff or 
financial services.  JO advised that FMD had offered to provide a further 3-year 
contract due to the ongoing positive working relationship with Pineview. 
Committee confirmed all matters noted and no additional queries to raise. 
Decisions Made: 
➢ Approval to renew FMD Financial Services contract for 3 years beginning 

01/11/2025. 
➢ Agreed, in principle, to consider the option of a potential finance 

traineeship in the future. 
 
4. Behaviours Framework Review  
Committee considered the staff proposal, from their review on 27/08/2025, to 
review behaviour 5 “Valuing Everyone’s Contribution” without change. 
Decision Made: 
➢ Approved review of Behaviour 5 “Valuing Everyone’s Contribution” with 

Behaviours Framework to be updated, and policy folder and website 
updated. 

 
5. Insurance Tender and Support 
JO explained her previous timing error regarding the insurance tender process, 
which is during 2026 for 01/04/2027 contract start.  JO explained the 
opportunity to purchase the support of Gibbs Laidler for 2026 renewal with AJG 
if determined required by HSM and SFCSO, noting issues with 2025 renewal. 
Decisions Made: 
➢ Approved delegation to HSM and SFCSO for the purchase of support from 

Gibbs Laidler for 2026 if determined required. 
➢ Approved to carry forward the insurance tender work with Gibbs Laidler for 

2026 tender process for insurance contract commencing 01/04/2027. 
 
JO advised Sections 6 - 13 of report were for noting/update.  JO highlighted the 
successful internal audit outcome on Financial Controls, and the completion of 
the required submissions relating to annual audited financial statements.  JO 
advised no queries raised in Decision Time.  Committee confirmed all matters 
noted and no additional queries to raise.   
 

 
 
 
 
 
 
 
 
 
 

JO 
 

Com / 
JO 

 
 
 
 
 

JO 
 
 
 
 
 
 
 
 
 

KB/IF 
 

KB/IF 

 
 
 
 
 
 
 
 
 
 

31/10/25 
 

Consider 
2027 

 
 
 
 
 

31/10/25 
 
 
 
 
 
 
 
 
 

TBC 
 

2026 

6.3 Equalities Data Collected Analysis Report  
 
RR presented the report, with committee noting and discussing the information 
presented on the equalities data collected and analysed.  The Pineview data 
was considered in comparison to the 2022 census data.   
It was noted that paragraph 3.4 should read 18 female and 12 male for new 
tenant split.   
It was noted that the important thing was to consider the outcomes and 
determine if any there was any structural obstacles affecting the outcomes.  
Committee noted that under or over representation should not necessarily be 
viewed as a negative as it could simply be due to the small volume of data, the 
outcome of other arrangements, partnerships or from matters such as the 
Association’s current stock type.  
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Regarding committee age profile, a member suggested that we approach DPO 
to see if any of his university students would be interested in gaining some 
volunteering experience. 
RR explained the proposal to renew data on a two-year collection basis.   
Committee confirmed all matters noted and no additional queries to raise. 
Decisions Made: 
➢ Approved proposal for two yearly reset of tenant collected data, with 

previous data retained for archive purposes. 
➢ Approved the data can be identified and held against an individual’s record 

if this were something that would benefit the individual (such as disability 
details that could affect service delivery requirements) and the individual 
signs a declaration confirming their consent. 

➢ Contact DPO to see if any student interest in volunteering experience. 
 

 
 
 
 
 
 

RR 
 

RR/IF 
 
 
 

JO 

 
 
 
 
 
 

Jan 26 
 

Ongoing 
 
 
 

31/10/25 

6.4 Close Lighting Proposal Report - HSM 
 
KB presented the follow up costed report for committee to consider the option 
for the adoption of remaining non adopted common closes at cost of circa 
£65k.  KB reported on the returned costings.  KB advised that the EICRs which 
are given for adopted closes relate only to the lighting circuit and as such 
Pineview would need to also undertake 5 yearly EICRs of all common electrics.  
KB discussed with committee the opportunity to bring the works forward to 
achieve current costings and to start service this financial year.  Committee 
discussed and noted that while unbudgeted, it would be beneficial to bring 
forward spend, if possible, to achieve costings and to achieve equity of service 
across common closes. 
Committee confirmed all matters noted and no additional queries to raise. 
Decisions Made: 
➢ Approved that the Association should proceed with close adoption for the 

remaining 16 closes within 2025/26 financial year if possible.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

KB 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

31/03/26 

6.5 Housing Services Assurance Report  
 
KB presented the report for committee assurance and update. 
Committee noted the provided updates on planned, cyclical and reactive 
maintenance.  Committee noted the updates on tenant safety compliance and 
were pleased to note the referral to the Mining Remediation Authority following 
specialist reports being received.   
Committee were pleased to note the further reduction in rental arrears, while 
noting the increase in factoring arrears. 
KB updated on stock condition survey progress with update to be provided to 
Nov 2025 CoM meeting.   
Committee noted customer forum meetings of 13/08/25 and 10/09/25. 
The meeting discussed the unbudgeted cost for skip hires due to GCC depot 
waste failures.   
Committee noted PHA engagement in various projects for tenant support and 
community engagement.  A member raised the opportunity for support from 3D 
Drumchapel for local residents with children with Bairn Necessities and 
Boutique projects. 
Committee noted tenant satisfaction survey due to commence Nov 2025 once 
the Drumchapel HC survey is completed. 
Committee noted the update on the statement in the Scottish parliament on 
02/09/2025 on the Scottish Government housing emergency action plan. 
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Committee confirmed all matters noted and no additional queries to raise. 
Decisions Made: 
➢ Approved unbudgeted spend on skip hire but with focus to minimise cost, 

keeping CM updated. 
➢ Information regarding 3D Drumchapel support services to be shared with 

community and those in need, through winter newsletter, website, 
Facebook.   

 
 

KB 
 

IF 

 
 

Ongoing 
 

Nov/Dec 
25 

6.6 Staffing Update Report  
 
KB presented the report to provide committee with an update on the housing 
services staff structure a year on from the changes approved by committee.  
Committee were pleased to note the positive outcomes for the Association, the 
development of the housing services team and the individual team members. 
 

  

6.7 Estate Management Action Plan Update  
RR presented report to committee with an update on progress of the actions 
outlined in the Estate Management Action Plan.  RR highlighted work focus on 
estates and work with ECT and tenancy action, with a cultural change 
approach similar to previous change with arrears work – being supportive but 
firm about outcomes required.  RR updated on the insurers estate training 
today which was very positive.  RR advised that while not where we want to be, 
there has been progress in the right direction.   
Committee noted the updates from RR regarding actions he is progressing: 
- 2.4 Close grading – will be monthly, implemented from October 2025. 
- 4.1 CX feedback ongoing consultation method – meeting with CX Feedback 

early October with aim to utilize by end of October. 
- 4.2 Estate grading – will be monthly, implemented from October 2025 
- 4.4 Involvement of MSPs/Councilors/Customer forum with estate actions – 

Customer Forum to discuss at their October meeting, with Councilors to be 
contacted during October to enquire if they have any interest. 

Committee confirmed all matters noted, were pleased to note the progress 
planned for October onwards and confirmed no additional queries to raise. 
 

 
 
 
 
 
 
 
 
 

RR 
RR 

 
RR 
RR 

 
 
 
 
 
 
 
 
 

Oct 25 
Oct 25 

 
Oct 25 
Oct 25 

7. Policy Reviews Lead Due By 

 
7.1 Review – G.02 Whistleblowing Policy  
JO presented the report for Committee to consider and decide upon the 
proposed policy review.  Committee highlighted the benefit of having such a 
policy within any business.  JO advised on proposed changes to update to 
current practice and take account of updated template document and 
consultation response suggestions from DPO. 
Decisions Made: 
➢ Approved reviewed policy, incorporating DPO suggestions, for 

implementation – updating policy folder, staff, website and committee portal. 
 

 
 
 
 
 
 
 
 

JO 
 

 
 
 
 
 
 
 
 

22/10/25 
 

7.2 Review – G.03 Equality & Diversity Policy 
JO presented the report for Committee to consider and decide upon the 
proposed policy review.  JO advised on proposed changes to update to current 
practice and to reflect updated guidance and framework documents. 
Decisions Made: 
➢ Approved reviewed policy for implementation – updating policy folder, staff, 

website and committee portal. 
 

 
 
 
 
 

IF 

 
 
 
 
 

22/10/25 
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7.3 Review – H.01 Abandonment Policy 
KB presented the report for Committee to consider and decide upon the 
proposed policy review.  KB advised on proposed changes to update 
consistency across policy documents. 
Decisions Made: 
➢ Approved reviewed policy for implementation – updating policy folder, staff, 

website and committee portal. 
 

 
 
 
 
 

KB 

 
 
 
 
 

22/10/25 

7.4 Review – H.06 Void Management Policy  
KB presented the report for Committee to consider and decide upon the 
proposed policy review.  KB advised on proposed changes to update 
consistency across policy documents. 
Decisions Made: 
➢ Approved reviewed policy for implementation – updating policy folder, staff, 

website and committee portal. 
 

 
 
 
 
 

KB 

 
 
 
 
 

22/10/25 

7.5 Review – H.14 Domestic Abuse Policy  
KB presented the report for Committee to consider and decide upon the 
proposed policy review.  It was noted that section 3.1 of report should read 
Domestic Abuse Policy and not Void Management.  KB advised on proposed 
changes to update consistency across policy documents. 
Decisions Made: 
➢ Approved reviewed policy for implementation – updating policy folder, staff, 

website and committee portal. 
 

 
 
 
 
 
 

KB 

 
 
 
 
 
 

22/10/25 

7.6 Review – S.19 Personal Safety Policy  
JO presented the report for Committee to consider and decide upon the 
proposed policy review.  JO advised on proposed changes to update 
consistency across policy documents and to reflect EVH model template 
changes. 
Decisions Made: 
➢ Approved reviewed policy for implementation – updating policy folder, staff, 

website and committee portal. 
 

 
 
 
 
 
 

IF 

 
 
 
 
 
 

22/10/25 

7.7 Review – S.24 Personal Relationships at Work Policy  
JO presented the report for Committee to consider and decide upon the 
proposed policy review.  JO advised on proposed changes to update 
consistency across policy documents.   
JO advised that EVH review of template is due Oct 2025, with proposed 
changes being for clarity and ease of reading.  JO advised that Committee 
approval is sought to incorporate changes to EVH template, when published, 
and report back to committee Nov 2025.  
Decisions Made: 
➢ Approved reviewed policy for implementation – updating policy folder, staff, 

website and committee portal. 
➢ Approved to incorporate changes to EVH template, when published, with 

this to be reported to committee within Staffing, Health& Safety, and 
Wellbeing Report to Nov CoM meeting. 

 

 
 
 
 
 
 
 
 
 

IF 
 

IF 

 
 
 
 
 
 
 
 
 

22/10/25 
 

19/11/25 

8. Items for Update / Noting Only Lead Due By 

 
JO advised that reports in this section are for updating/noting/feedback only. 
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8.1 Membership and Committee  
- Training feedback was provided from the LD regarding the SHARE 

Governing Body Convention 16/17 Sept and SHARE Meet the Regulator 
event 24 Sept 2025.  LD fedback on net zero demonstration project, 
homelessness and importance of committee diversity and skills.  LR 
fedback on progress with GOSHA qualification.  

- Noted 20/10/2025 session with SHR as part of Drumcog joint committee 
sessions – at DHC office 6pm or on Teams. 

- Noted AP has booked to attend GWSF annual conference 25/11/2025. 
- LD updated on NIFF £1m fund, with 1/3 to Drumchapel Area Partnership 

for decisions.  Summerhill is to be considered separately as part of a 
masterplan. 

- JO updated on planned session at Drumchapel High School, introducing 
senior students to housing. 

 
8.2  Data Protection / FOI Update 
- Noted update on the Data (Use and Access) Act 2025, implications for 

Pineview and planned actions for compliance.  Pineview’s existing GDPR 
and complaints processes surpass requirements. 

- Noted impact assessment and planned review by SFCSO and DPO during 
Oct 2025, with subsequent amendments to policies and procedures to be 
reported to Nov 2025 CoM requesting approval. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IF 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19/11/25 

9. Correspondence   

 
Nothing in additional to that already issued. 

  

10. A.O.C.B.   

 
 

  

11. Date of Next Meeting(s)   

 
Monday 20/10/2025 – Drumcog training on Regulation and Legal Framework – 
DHC office or online. 
Wed 22/10/2025 – Pineview office for Share e-learning demonstration. 
Wed 19/11/2025 – Committee of Management quarterly in person meeting – 
Golden Jubilee Hotel 
 

  

 
There being no other business the meeting closed at 8pm with the Chair thanking everyone for their 
attendance in input. 
 
 
Proposer: Linda Devlin   Seconder: Kirsty O’Neil 
 
Signed by Chair of Meeting: Linda Devlin 


