Report To: Management Committee Meeting
Agenda Item: 5.1. Minute of Management Committee Meeting of 20 August 2025 held in
Golden Jubilee Hotel and on MS Teams

Prepared By: Joyce Orr, Director

Date Issued: 17 September 2025
Meeting Date 24 September 2025 at 6.15pm — Pineview Office & MS Teams

P =In Person, T = On MS Teams

Present: Apologies Received: In Attendance:
Morven Baigent (MB) P | Richard Bolton (RB) Karen Byrne, HSM (KB) P
Jamie Graham (JG) T | Frazer Lord (FL) Isobel Ferguson, SFCSO (IF) | P
Linda Devlin (LD) P | Susanna McGimpsey (SM) | Ben Keenan, HSO (BK) P
Daniel Martyn (DM) P | Laura Nahar (LN) Fettes MacDonald, FMD T
Helena McNulty (HM) P | Aarti Passi (AP) (FMD) — joined @6.50pm, left
Lyndsey Robinson (LR) 7.10pm
Anna Welsh (AW) Joyce Orr, Director (JO) P
Robert Reid, SHO (RR) P
Absent: None
Leave of Absence: None Observers Due: None

Meeting started 6.15pm.
All papers issued in advance of meeting unless detailed in minute.
The Chair welcomed everyone to the meeting and explained that FMD would join around 7pm.

2. | Declaration of Interest

Everyone was reminded to declare any interest and was reminded of confidentiality and collective
responsibility. Declarations made: None.

3. Decisions/Approvals Report

Committee noted the decisions/approvals report issued on 20/08/2025 as an aid to ensure all
decisions required are considered and made.

41 | Post AGM Signing and Decisions Lead @ Due By

IF presented the report requesting committee to confirm or amend decisions
from their 18/06/2025 Committee of Management (CoM) meeting.
IF confirmed all required signing complete other than for FL who is being
pursued. IF confirmed all OBs identification has been provided.
JO advised FL no longer able to take on EVH role — CoM discussed.
Committee confirmed all matters noted and no additional queries to raise.
Decisions Made:
» Confirmed agreed meeting timetable for 2025/26 AGM Year: IF/JO
20 Aug —in person 17 Sept 19 Nov —in person | 21 Jan
18 Feb —in person 22 Apr 20 May- in person 17 Jun
» Confirmed Office Bearers:

Chair — Linda Devlin; Vice Chairs — Daniel Martyn; and Lyndsey Robinson -

Company Secretary — Joyce Orr.
> External representation: EVH — DM to retain role at present due to pension JO 03/09/25

valuation matters. Other members to consider taking on role. Update EVH.

» Signing requirements:

FL to be pursued for register of interest and annual update. IF/FL | Sep CoM
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| Minutes of Previous Meeting(s) / Matters Arising

Lead

' Due By

5.1 Minute of the Management Committee Meeting of 18/06/2025

Committee confirmed approval of minute, with no changes required and no
matters arising outwith agenda.
Proposer: MB Seconder: LD Chair of meeting to sign minute: LD

5.2 Decision Tracker Report

Committee considered the outstanding matters and updates as below.

Items either complete, not due yet or part of this meeting. Outstanding items or

alternative requests to be updated at meeting:

» CoM (Dan as lead) 21/08/24 6.4.5 — Pension to be reconsidered at Sept
CoM.

» Robert - 19/02/2025 10. — Investigate possible community joint working
opportunities with Glasgow Tree Lovers Society. RR updated on
conversation with GTLS and idea of bulb planting with schools. RR to e-
mail MB to link to relevant Drumchapel High staff.

» Isobel & Robert — 23/04/25 6.1.2 — Pantry Cupboard housing surgery project
— updated that due to commence 29/06/2025 on a fortnightly basis, review
in 3 - 5 months, update Feb CoM.

» Karen — 23/04/25 6.4.2 — Drumcog gas contract — updated on July 2025
increased rates and pursuing conclusion of contract — no impact on service.

» Isobel & Robert — 23/4/25 8.1 & 18/06/25 5.3 — advised ECT H&S schedule
of drills work completed and will be kept under review.

» lIsobel — 18/06/25 7.7 — Code of Conduct signing — updated at Item 4.

Committee confirmed all matters noted and no additional queries to raise.

| Reports Requiring Decision/Approval/Discussion

Took Item 6.5 first — FMD due @7pm for Iltems 6.1 and 6.2.

DM

RR

IF/RR

KB

IF/RR

Lead

Sep CoM

30/09/25

18/02/26

. Due By

6.5 Regulatory Compliance and Draft Annual Assurance Statement

JO presented the report on the Scottish Housing Regulator (SHR) requirement
for Committee to determine and submit an Annual Assurance Statement (AAS).
Committee considered and discussed information provided regarding:
SHR AAS requirements and Pineview customer engagement;
SHR update letter 11/03/2025, tenant safety focus and Pineview position.
SHR’s 2025 thematic review publication and Pineview’s performance again
the recommendation in the SHR’s findings report;
The 2025 Pineview regulatory compliance self-assessment;
That the decision on compliance must be made by the committee;
Sector guidance on self-assurance, AAS and regulatory compliance;
Committee responsibility and the draft AAS for 2025;
Proposed regulatory compliance self-assessment and AAS process review
for 2026 (noting final date should read May 2026 not 2025).
Committee confirmed all matters noted and no additional queries to raise.
Decisions Made:
Committee confirmed:
v Satisfaction with the updates and referencing provided within the report.
v" Understanding of the SHR Annual Assurance Statement Guidance.
v Satisfaction with the assurance focus of the committee reports,
discussions and decisions throughout the reporting year.

VVVVYVY VVYVY
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v' They have seen and considered appropriate evidence to support their
level of assurance.

v' The approach at Pineview allows them “to reach and objective and

evidence-based judgement on compliance, ensuring sufficient evidence

and information, and where necessary independent assurance.”

Their assessment of compliance and their associated assurance.

They had not identified are any areas of material non-compliance.

The draft assurance statement to be taken to the September Customer

Forum meeting for feedback before the final version be determined at

the Sept CoM meeting for approval and submission to the SHR.

v" The Chairperson and Director will attend the 10/09/2025 customer forum
meeting to consult on the draft AAS and the draft Charter Report.

v No request to change the approach to annual assurance statement
process currently.

v Decision to proceed with the proposed Regulatory Compliance and
Annual Assurance Statement Process Review for 2026.

ANANRN

JO

LD/JO

JO

Sep CoM

10/09/25

Various

6.1 Management Accounts to 30/06/2025

The Chair welcomed FMD to the meeting and requested that he present the
management accounts and advise on any matters to bring to committee’s
attention and any decisions required.
FMD advised that surplus higher than budgeted and this was common at the
end of Q1. FMD advised on the importance of cash balance for longer term.
Committee considered the variances explained within report and noted no
matters of particular concern at Q1. Interest income greater than budget due to
VM loans repaid. Reactive repairs over budget — HSM reviewed position and
some higher spend but also some miscoding of invoices which is being
addressed. Committee note that arrears, whilst higher than historic, are
reducing. Committee noted the TPT SHAPS pension valuation and the need
for past service deficit payments to recommence April 2026. No cashflow or
liquidity concerns currently or forecast. Salaries higher than budget due to
EVH % increase being greater than budget. Ratios and benchmarking — void
loss higher than budgeted due to a particular void in Q1, which should even out
over year; turnover and cost per unit ratios compare to full year figures. No
concerns to highlight.
Committee confirmed all matters noted and no additional queries to raise.
Decisions Made:

» Approved management accounts for Q1 and publish on website.

17/09/25

6.2 Treasury Management Report to 30/06/2025

The Chair requested that FMD present the Treasury Management Report and
advise on any matters to bring to committee’s attention and any decisions
required.

Committee noted cash position outcomes for Q1 and updates. Noted
investment updates with Santander deposit matured 20/05/25 and reinvested
with Santander for 12 months — committee noted reduced interest rate.
Committee noted update that the Bank base rate had reduced to 4% on
07/08/2025, resulting in reductions to non-fixed interest bearing accounts.
FMD confirmed no forecast liquidity issues and plenty headroom. Committee
discussed that CPI inflation for July increased to 3.8%, RPI increased to 4.8%,
and that Association cost inflation, especially in maintenance costs, was still
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increasing above inflation, as was common across sector and beyond, which
was recognised in the risk register.
Committee noted cash loan position outcomes for Q1. Bank base rate
reduction has no impact as NWBS loans fixed on low rates. No additional
borrowing requirements currently.
Committee noted no treasury management policy compliance issues and no
recommendation to amend as part of annual review.
Committee confirmed all matters noted and no additional queries to raise.
Decisions Made:

» Approved Treasury Management Report and recommendations.

FMD thanked committee for their time and left the meeting at 7.10pm.

FMD/JO

6.3 Risk Management Quarterly Review

JO presented the quarterly review report to committee, advising that there were
no proposed material changes; no proposed scoring changes; one proposed
risk naming amendments; and provided updates from May register.
JO explained the proposal to adjust the naming of Risk 70, removing reference
to “version 2 (EESSH”)”, so it simply reads “Requirements to comply with
energy efficiency standard for social housing and net carbon requirements”.
Committee noted Aug planned action updates given for risks 45, 70, 73, 77, 28,
30, 14,75, 32, 42, 35.
Committee discussed the continual delay with the Scottish Government
SHNZS and therefore delay in planning capacity. Committee discussed the
dilemma of retaining cash for this unknown whilst tenants continue to face a
cost of living crisis.
Committee confirmed all matters noted and no additional queries to raise.
Decisions Made:

> Approved Risk 70 naming adjustment.

» Approved updated risk register for business plan and website publication.

JO
JO

17/09/25
17/09/25

6.4 Business Plan Report

The Chair requested that staff present the Report for committee decision
making and to advise on any matters to bring to committee’s attention.

1. Strategic Goals Delivery Plan Outcomes and Proposed Amendments

JO presented report on the first quarter measured outcomes for the new
2025/2026/2027 Strategic Goals Delivery Plan (SGDP). All outcomes noted in
appendix 6.4.1.

SMT advised on matters to draw to committee attention and proposed changes
that committee are requested to consider. Committee noted and discussed the
matters highlighted:

» % applicants agree we keep them informed — current outcome based on

settling in visits.

> % of staff completed 6 monthly staff development and performance

reviews (appraisals) — below target due to some long term absences.

» % of spend against planned spend — recommendation to review as this
measure is already within management accounts and misses numbers
context.

Number of learning events attended — outcome report is 31/03/25.
% of staff who agree our partnerships deliver tangible benefits.
% of customers who agree our partnerships deliver tangible benefits.

Y VYV
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» Number of staff hours spent in estates each week - discussed how to
achieve visible presence aim but without need for resource intensive
time management system. Committee raised importance of geography
and staff all areas of estates being included.

» % of customers we have equalities data for— noted performance below
target but is increasing incrementally with 2 yearly tenant visits.

Committee confirmed all matters noted and no additional queries to raise.

Decisions Made:

» % applicants agree we keep them informed — approved new system to
be implemented from 01/10/2025 asking applicants at the point of their
annual review.

> % of staff completed 6 monthly staff development and performance
reviews (appraisals) — approved proposal to report 6 monthly to Nov and
May CoM meetings as SDPRs due 6 monthly.

» % of spend against planned spend — approved proposal to amend to
measure and report on number of planned works and projects due
against those complete, with report updated for Nov 2025 reporting.

» Number of learning events attended — approved work to be undertaken
to develop system for recording and reporting from 01/10/2025.

» % of staff who agree our partnerships deliver tangible benefits —
approved proposal to develop an annual summary feedback report to
May CoM meetings.

» % of customers who agree our partnerships deliver tangible benefits —
approved proposal to develop an annual summary feedback report to
May CoM meetings.

» Number of staff hours spent in estates each week — approved proposal
to change measurement to “% of required estates inspections met”, with
report updated for Nov 2025 reporting. Staff to ensure all areas of
estates being covered and included for reporting comments.

» % of customers we have equalities data for — to continue to develop and
consider how to keep accurate over time, with update in equalities report
to Sept 2025 CoM.

» Business Plan to be updated to reflect committee approvals.

2. Performance Outcomes to 30/06/2025

SMT presented report on outcomes and actions. Committee considered the
key performance indicators outcomes and comments and replies posted on
Decision Time. Committee noted 11 KPIs met, 5 not met with the main area of
concern being tenant satisfaction with standard of home when moving in with
highlighted tenant comments being largely around work that was not complete
before tenancy start. A member commented on support for increased
inspections by SHO to ensure lettable standard understood throughout the
team and achieved for time of let. HSM provided detail on void inspection; sign
up checklist; lettable standards with patch officers’ responsibility for ensuring
compliance with standards; contractor liaison meetings and staff briefing on
matter.

On the wider non key performance indicators (Pls), JO advised that while
several of the housing services Pls were not met, many were just outwith
target. Committee noted those areas of more concern that are being
addressed and the queries and replies within Decision Time on these.
Committee confirmed all matters noted and no additional queries to raise.

KB/RR

SMT

KB

KB

KB/RR

KB/RR

RR

JO

01/10/25

19/11/25

19/11/25

01/10/25

20/05/26

20/05/26

19/11/25

Sep CoM

30/09/25
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3. Behaviours Framework Review
Committee noted next review due to Sept CoM following retimed quarterly staff
day review from July to August 2025.

4. Operational Priorities to 30/06/2025
Committee noted 32/35 operational priorities met and no concerns to highlight.

5. Insurance Tender

To note position and engagement of Gibbs Laidler.

Post meeting update note — insurance tender is for insurance renewal for April
2026, not April 2027.

6. Internal Audit
Committee noted follow up actions from May 2025 Estates Management audit
provided by HSM for committee assurance. No concerns to highlight.

8. Equality Action Plan

Committee noted quarterly update uploaded to Decision Time. Noted the items

behind schedule highlighted:

» Atrticles to be published in Summer and Winter newsletters publicising
ongoing work to gather equality data from residents - publication was
missed — intention to change to annual article in newsletter following
equalities data report to CoM (normally to Sept CoM each year). Approved.

» Approved quarter 2 implementation and reporting to CoM (in equalities
action plan reporting) on completing the recommendations from the:

- online services and communication audit.
- office premises accessibility audit.

10. Pension Valuation

Committee noted provision of copy of valuation outcome e-mail detailing
recommencement of deficit payment contributions (£69,581.28) and increased
scheme expenses (£6,449.04) payable from April 2026, with annual increase of
3% each year for minimum of four years. The previous deficit contribution
payments ended in Sept 2022 and at that time were based on annual figures of
£138,172.32 deficit payment and £4,336.44 expenses. Noted that deficit
payments less than half previous deficit payments but disappointing that they
are having to reintroduced.

Committee noted Director attending TPT senior officer event on 27/08/2025
and will provide more detail to Sept 2025 CoM meeting.

Committee noted sections 7, 9,10, 11,12 and for noting/update.

IF/RR

JO

Autumn /
Winter

19/11/25

Sep 2025

6.6 Close Lighting Proposal Report

KB presented the Report recommending Committee consideration for adoption
of remaining non adopted common closes. KB advised that if decision in
principle made, then quotes will be sought and an update position reported to
the Sept 2025 CoM meeting. Committee noted a members comment on
Decision Time supporting proposal for business and tenant benefits.

Decisions Made:

» To obtain quotes for close adoption for the remaining 16 closes.

» Costed report to Sept CoM for final decision.

KB

Sep CoM
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7. | Policy Reviews
7.1 Review — G.09 Committee Structure, Standing Orders & Delegated
Authority
JO presented the report for Committee to consider and decide upon the
proposed policy review. Committee noted the requirement to comply with the
Association’s Rules and the relationship of this to good practice and the SHR
Standards of Governance and Financial Management. Committee noted that
this policy should describe the ‘how’ of the Rules being implemented and
should be the ‘go-to’ source for guidance on how decision should be made,
where authority rests and how it can be exercised to support good governance.
Committee discussed the tracked changes and the updates provided, which
take account of good practice guidance from the SFHA series @Get
Governance’, and changes in practice at Pineview since the 2022 review,
including training, office bearer appointment, meeting arrangements and
committee portal system.
Decisions Made:
» Approved reviewed policy for implementation — updating policy folder, staff,
website and committee portal.

8. Items for Update / Noting Onl

Committee note reports in this section were originally for updating / noting /
feedback, with some updates since time of writing.

8.1 Membership and Committee

IF updated on Decision sought re shareholder membership application and

Chair and Director recommendation for approval of committee member

application and filling of casual vacancy created by Jamie, and creation of co-

optee committee member.

Training feedback provided from Linda and Helena re:

v' 02/07/2025 SHARE Get on Board — a good ‘back to basics’ refresher,
which members would recommend for any new committee members.

v' 18/08/2025 Drumcog Business Planning — good revision and confirmation
that Pineview following good practice recommendations. Also, good
networking with other Drumcog committee members. LD updated on
Drumcog Chairs’ network she is establishing, for joint discussion on
common Drumchapel interests, with first meeting likely October 2025.

Committee confirmed all matters noted and no additional queries to raise.

Decisions Made:

» Approved K O’Neil shareholding and committee membership applications
and filling of causal vacancy, and creation of co-optee position for K
McGinty. To be pursued for required signing requirements in order to take
up committee position.

8.2 Housing Services Assurance Report

KB advised no comments or queries raised in Decision Time.

Gas contract update previously given at Item 5.2.

KB updated on section 4.4 of report on garden water and old coal mine.
Previous coal mine has been confirmed and report sent to coal works
remediation board for determination of how matter will be resolved.

KB updated on management accounts reactive maintenance overspend

confirming miscoding of some external works as reactive repairs.

Lead

JO

' Due By

30/09/25

17/09/25
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KB updated on work of team to try to secure funding from GCC arrears support
funding for tenants and BK updated on progress.
Committee confirmed all matters noted and no additional queries to raise.

8.3 Complaints and Compliments Report

IF advised no comments or queries raised in Decision Time. Members advised
on noticeable improvements with bulk and landscaping and noted focus on
standards in estate management for improvement.

Committee complimented staff in seeking complaints to improve performance.
Committee were pleased to note compliments received from customers.
Committee confirmed all matters noted and no additional queries to raise.

8.4 Staffing, Health & Safety Quarterly Report

IF advised no comments or queries raised in Decision Time. Committee noted
explanations alongside staff absence rates. Committee noted the update on
the Employments Rights Bill.

Committee confirmed all matters noted and no additional queries to raise.

8.5 Gifts, Hospitality and Donations Quarterly Report

IF advised no comments or queries raised in Decision Time.

Committee noted Customer Forum decisions on donations.

Committee confirmed all matters noted and no additional queries to raise.

8.6 Tenant and Customer Participation/Satisfaction Quarterly Report

KB advised no comments or queries raised in Decision Time. KB confirmed
property improvement plans had been issued to tenants in June 2025.
Committee confirmed all matters noted and no additional queries to raise.

8.7 Welfare Reform 6 Month Update Report

RR advised no comments or queries raised in Decision Time. RR updated on
anticipated impact of changes to PIP (Personal Independence Payments) and
the medical element of Universal Credit, especially for new tenants.
Committee confirmed all matters noted and no additional queries to raise.

9. | Correspondence |

Nothing in additional to that already issued.

10. | A.O.C.B. |

None.

11. Date of Next Meeting(s) |

Wed 17/09/2025 - Management Committee Meeting — PHA Office and teams —
post meeting note, changed to 24/07/2025.

Monday 20/10/2025 — Drumcog training on Regulation and Legal Framework
with SHR attending — DHC office or online

Proposer: Daniel Martyn Seconder: Helena McNulty
Signed by Chair of Meeting: Linda Devlin
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